
Introduction of Motions by Members of the Board 
 

MOTION 
 

Corrective Actions & Policies to Prevent Legal Conflicts of Interest  
and Strengthen Board Oversight 

 
WHEREAS, the Los Angeles Department of Water and Power’s (LADWP) response to the failed launch 
of a new Customer Information System (CIS) in 2013, which included a new Customer Care and Billing 
System (CCB), has been the subject of numerous reports and investigations, including a criminal inquiry 
into the actions of attorneys employed and/or retained by the Office of the City Attorney to represent 
the LADWP in litigation arising out of Jones v. City of Los Angeles and the related cases, and 
 
WHEREAS California Rules of Professional Conduct prohibit a lawyer from representing a client if there 
is a significant risk the lawyer’s representation of the client will be materially limited by the lawyer’s 
responsibilities to, or relationships with another client, a former client or a third person, or by the 
lawyer’s own interests, without informed written consent, and 
 
WHEREAS, in light of certain findings contained in the Special Master’s Report on “The Investigation 
Into Any Violations Surrounding The Case and Action of Jones v. City of Los Angeles and Related Cases” 
(Report) filed with the Los Angeles Superior Court on July 12, 2021, and the Information and Plea 
Agreements in the matter of the United States of America v. Paul O. Paradis, United States of America 
v. David H. Wright and United States v. David F. Alexander, it is imperative that the LADWP be 
independently represented in all matters associated with the ongoing federal investigation related to 
these events and immediate steps be taken to increase transparency and strengthen oversight. 
 
THEREFORE, The Board of Water and Power Commissioners (“Board”) hereby moves and directs as 
follows:  
 

1. That the Department of Water and Power be prohibited from simultaneously contracting with 
any attorney, law firm or special counsel providing legal services to the Department as a 
“consultant” in any matter or,  in any future matter related to the subject of their previous 
representation. 
 

2. That a “Conflicts Stress Test” be performed requiring affirmative disclosure to the Board of 
Commissioners of any actual or perceived conflict of interest by any outside counsel, retained 
by the City Attorney and paid for with ratepayer funds, prior to Board approval of a contract to 
provide legal services.  Such disclosure shall be attested to under penalty of perjury.  
 

3. That the Department’s  Chief Financial Officer in collaboration with its Chief Accounting 
Employee, prepare and present to the Board a report detailing  all ratepayer funds spent 
between September 1, 2013, to present date for legal services in connection with any matter, 
including  investigations, stemming from or related to the customer billing system 
implementation, litigation against PricewaterhouseCoopers, LLC, the customer class action 
litigation (Jones vs. City of Los Angeles) and all subsequent legal costs incurred for 
representation in class action proceedings following discovery of the Jones conflicts, including 
expenditures for substitute class counsel, special master investigation(s) and the US Attorney’s 



investigation of the above matters, and the Aventador contract and subsequent related 
contracts with Ardent Cyber Solutions.  In the interest of full transparency, such report shall 
also include the total expenditures and hours, including the names of all firms representing 
either LADWP and the City of Los Angeles, and those funds expended by the City Attorney for 
any outside special counsel retained by the City Attorney's Office to provide outside counsel or 
investigatory services on behalf of the Office of City Attorney, if DWP was ultimately billed for 
such services. 
 

4. That, the Department’s Chief Financial Officer report to the Board of Water and Power 
Commissioners all legal fees paid for by LADWP ratepayers by matter and firm, on a semi-
annual basis beginning with the current fiscal year. The first such report shall be presented by 
February 15, 2022. 
  

5. That an Inspector General, as set forth in the job description publicly posted on December 10, 
2021, be hired within 90 days and that a report be provided to the Board detailing the funds 
and staffing initially proposed to be allocated to the Office of Inspector General within 60 days. 

 
6. That in addition to employees being able to report concerns or potential wrongdoing to the City 

Controller Fraud Waste & Abuse Hotline; and/or Law Enforcement Authorities; a process be 
established and returned to the Board for adoption allowing for such reports to be submitted to 
the Chief Accounting Employee in the Office of the Board of Water & Power Commissioners, 
who, upon review of any complaint , will refer it as appropriate to the Office of Public 
Accountability and/or the DWP Inspector General. 
 

7. That the Chief Procurement Officer (“CPO”) provide a report to the Board of Water and Power 
Commissioners within 45 days to effectuate affirmative signature authority for the CPO before 
transactions are brought before the Board, ensuring that the Board is informed about 
exceptions to or conformance with Department procurement practices and standards, 
publication of all required notices of compliance, and coordination with the OPA and Chief 
Accounting Officer as necessary to ensure the ethical expectations of the public are met. 
 

8. Request that the Office of Public Accountability provide a report to the Board of Water and 
Power Commissioners consisting of recommendations for additional remedial action within 45 
days. 

 
It is imperative that the Board of Water & Power Commissioners act expeditiously, accordingly this 
motion will be considered for approval at the next meeting of the Board. 
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