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• Provide water and power to
4 million people every day

• Serve drinking water and recycled 
water to an area of approximately 
473 sq. mi.

• Approx. 450 million gallons of 
drinking water delivered per day –
500,000 acre‐feet per year 

LADWP Today
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Drought Conditions Worsening
September 28, 2021 March 17, 2022February 17, 2022



Water Supply Conditions

Colorado River Aqueduct
As of April 1, 2022:

88% of normal April 1

State Water Project
As of April 1, 2022: 

28% of normal April 1
*Statewide 38% of normal

LA Aqueducts
As of March 29, 2022: 
43% of normal April 1



Where We Are Today
• 2021: Governor Statewide and Metropolitan Water 

District (MWD) Regional Drought Emergency 
Proclamations 
– Calls for voluntary 15% conservation

• December 1: CA State Department of Water Resources 
(DWR) announces initial 0% 2022 State Water Project 
(SWP) Table A allocation

• January 1: First Lower Colorado River Basin shortage 
– 2022 Cutbacks affect Arizona, Nevada, and Mexico

• January 4: SWRCB adopted emergency regulations
– Prevents wasteful use of water 

• January 20: DWR announces 15% 2022 SWP allocation
• March 18: DWR reduces 2022 SWP allocation to 5%
• March 28: Governor issues Executive Order

– Calls all urban water suppliers to implement Level 2 of 
WSCP



Water Shortage Contingency Plan

Shortage 
Level

Shortage
Gap

1 Up to 10%

2 10% to 20%

3 20% to 30%

4 30% to 40%

5 40% to 50%

6 Over 50%

Conservation Ordinance 
Phase Restrictions

Permanent Restrictions
3 Day/Wk Outdoor Watering

2 Day/Wk Outdoor Watering

1 Day/Wk Outdoor Watering

No Outdoor Watering

Additional Board Action
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PHASE 1 (PERMANENT):
• No water should flow off your 

property; 
• No water should leak from any pipe 

or fixture; 
• No irrigation is allowed within 48 

hours after a measurable rain event;
• No hosing of driveways, sidewalks, 

or other surface unless for 
immediate safety or sanitary 
reasons;

• No washing of vehicles using a hose 
without a self‐closing nozzle

• All outdoor watering is prohibited 
from 9:00 a.m. to 4:00 p.m.

PHASE 2 (CURRENT):
• Limiting outdoor watering to 3‐days 

a week and 8 minutes per station 
per watering day.

PHASE 3+  (FUTURE POTENTIAL):
• Limiting outdoor watering to 

2‐days a week and 8 minutes 
per station per watering day.

• Recommend use of pool 
covers to decrease water loss 
from evaporation.

• Recommend washing of 
vehicles at commercial car 
wash facilities.

Emergency Water Conservation Ordinance

25



Conservation Messaging



Residential Rebate Program
Residential Incentives:
• Premium High Efficiency Toilet: $250

• High Efficiency Clothes Washer: $500

• Turf Replacement Program: $3.00 per 
sq. ft. up to 5,000 sq. ft.

• Rotating Sprinkler Nozzles: $6 per 
nozzle

• Weather‐Based Irrigation Controller: 
Up to $200

• Rain Barrel/Cistern: $50‐$500 
(depending on size)

$50 to $500

$500

$3.00/sq.ft.

Up to $200

Free

$6/nozzle

$250



$300

$4/Sq.Ft.

Conservation Program Updates - Rebates
Public Agency Landscaping Rebate Changes
• Increased turf replacement rebate to 

$4/SF up to 200,000 SF for public 
agencies

• Also starting project assistance service to 
help with project development and 
application

Commercial/Multifamily Rebate Changes
• Increased Premium High Efficiency Toilet 

Rebate to $300/toilet
• Increases intended as a push to drive 

contractors to smaller multifamily units, 
and also assist small commercial 
businesses 



Additional Services
Turf Replacement Design Services
• Free Turf Replacement design services for single family 

residential customers
• Customized designs that incorporate customer 

preferences into rebate eligible designs
• Customer surveys showed this as being a major 

barrier/challenge to replacing their turf



Cooling Tower/Water Fixture 
Assessments
• Targeted at increasing 

cooling tower upgrade 
projects

• Provide customers with 
free assessments to 
evaluate cooling 
tower/water fixture 
efficiencies

• Help CII customers with 
available incentives

Additional Services
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Los Angeles Aqueduct:
Supply reduction due to 

environmental mitigation

Climate Change

Bay‐Delta Uncertainty

Colorado River
Aqueduct

Local Groundwater Contamination

Seismic Risk to
Imported Supplies

Local 
Warming

Snow 
Retreat 

Enhanced warming causes more snow 
melt & retreat. 

Water Supply Challenges
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Water Supply Programs

Groundwater 
Replenishment

StormwaterConservation / Water 
Use Efficiency

R
ecycled W

aterOperation NEXT

Groundwater 
Treatment

Los Angeles 
Aqueducts

Purple PipeMWD

Imported Supply Local Supply
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San Fernando Basin Remediation
• Contamination has 

impeded access to clean 
water

• Restore beneficial use
North Hollywood West 
Response Action

North Hollywood Central Response Action

Tujunga Well Field Response Action

NHOU2IR Treatment / Honeywell

BOU Treatment / Lockheed Martin



Stormwater Capture
Stormwater Capture Goal: 150,000 AFY of capture capacity by 2035

Tujunga SG completed 2021

Parks Program
Typical Program X‐Section



Recycled Water

Groundwater Replenishment



Operation NEXT Water Supply Program
Program Objectives:
• Maximize recycled water 

production from the 
Hyperion Water Reclamation 
Plant

• Build local groundwater 
storage

• Increase local water supplies
• Collaborate with Regional 

Partners
ladwp.com



Bay-Delta Policies



Delta Conveyance Project Schedule



Cost of Various Water Sources
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Thank You
Questions?

Virginia Wei
Virginia.Wei@ladwp.com
(213) 367‐3220


