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Key Documents In Progress

1. Operation NEXT Master Plan

Performs validation of analysis performed by LADWP

Started April 2022

2. Program Environmental Impact Report (PEIR)

Developed jointly between LADWP & LASAN
60% Complete
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Mitigation: Increase Local Suppl

OpNEXT as mitigation tool
(supply driven Program)

OpNEXT will provide the
Los Angeles region:

* Reliability

e Sustainability

* Resilience

*Total amount of water exported from the Eastern Sierra will remain consistent
with historical exports.

**Locally sourced water includes all local groundwater, historic and future
hardware-based conservation savings, stormwater capture and savings, and all
recycled water produced in the City.

FY 2016-2020 Avg Supply Portfolio
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LA’s Future Water Supply Portfolio
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Objective:

Maximize supply from the Hyperion
Water Reclamation Plant for
beneficial reuse for the City of Los
Angeles.

Estimated new supply:
— 243K AFY- 336 CFS -217 MGD
City Demand:

— ~500k AFY




OpNEXT Supply: Strategy & Applications
Proposed OpNEXT Hybrid Applications

Wastewater Advanced Water Drinking
Reclamation Purification Water
Plant (WRP) Facility (AWPF) Treatment

PR - Groundwater
Replenishment

~25%

DPR - Raw Water
and/or Treated Water
Augmentation

~75%
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OpNEXT: Supply Management

v Los Angeles Aqueduct Filtration Plant (LADWP)

v’ Origin of most of supply for LA City (70%").
v" Hyperion Water Reclamation Plant (LASAN)
v Future Advanced Water Purification Facilities II

LAAFP

orr) T
| Central Basin

(IPR) '

WC Basin

apr) T —

/ N

Fernando Basin

wr) W

San
Regional
Partnerships




T+ Jen??n et AWy
Infrastructure e |
Infrastructure H LA’R,// i
1 AWPF at Hyperion (LASAN Program) rosstore /g O = Detibarion |4
Facility : T (R System !
Pump Stations E \(\ . sFB Well Field é
e 4to 5 facilities
E 5 i
3. Storage 5 ),gi-_--.( |
* 4 to 5 storage forebays for pumping ::
infrastructure § wowrs i !
| moismey &/ |
4‘ Trunklines Infrasltprzcture :: : i i NP 0 N y
. . ” ” i - ;XB = = Mot -@ li
* 62 miles ranging from 54”-108 ; N e Mw's RRWP |
i ,,_.__._.i__zl__.,'ﬁl‘;{)/’ Backbone System i
5- We" FiEIdS E // : e I(i‘ej:z;?!l):asin E
. . i .&‘--_J & = Central Basin E
* 1to 2 well fields in CB; 15-45 cfs I ked--£5(O)« semcaen ;
production each | Hyperion AWPF }
« 1 well field in SFB; ~28 cfs production E <
: = e\
6. Treatment Facilities ; weosswne QO e |
* 2 to 3 facilities associated with new
well fields & DPR Treatment « Conceptual Program Alternative Considered
7. System Improvements * Program comprised of ~30 projects
*Current Life Cycle Phase For,Operation NEXT:Conceptual S ot




OpNEXT Program Considerations

Resource

Budget
Scale & Constraints
NOC

Com P I eXity & Demand/Supply
Fundin g Internal Crews




Program Goals

2021 4 N\
® Budget & Schedule Mgmt — Baselining , \
e Integration Mgmt — Charter, Concept 6

S h O rt—Te r m Report, Matrix
e Master Plan SUSTAINABLITY
® Environmental Mgmt — NOP released
® PgMP & Planning — RFPs
M . d T e Alternate Delivery Ordinance
I e r m e Institutional Agreements (MOA/NOCs)
® Programmatic EIR (2022) RELIABILITY
[ ]
L T e Deliver Projects (WETS Project Delivery II «
O n g_ e r m Process): Contractors/Consultants/LADWP
v
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Operation NEXT Master Plan

Objective of Master Plan

The overarching goals of the Operation NEXT Master
Plan are to:

1. Establish viable Roadmap for Successful
Implementation

* Identify additional feasible scenarios for
IPR and DPR applications

. Implementation strategies

*  Potential partnerships

*  Potential offramps/triggers

* and associate range of costs based on the
feasible scenarios

2. Validate the Program strategy for providing safe
and adequate treatment and direct potable
reuse of the new supply into LADWP's
Distribution System while ensuring a safe and
reliable water service.
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Cost: $7.5M

Subtask
Task Management Administration

Operation NEXT Master Plan

Operation NEXT Master Plan Webpage

Validation of Strategy

Partnership Opportunities and Challenges

Validation of Cost Estimate, Resources, and
Assumptions
Economic Impact and Benefit

Potential Construction Conflict Identification
Resiliency Benefits

Environmental Justice Benefits and Equity
DEI

Program Alternatives

Construction/Phasing Evaluation

Stakeholder Engagement

Potable reuse evaluation




Hyperion-Op NEXT Schedule Challenges —Water Management

a

Excess MBR Supply Management

Provide allocation or
management of excess MBR
tertiary water to

1. West Basin MWD
2 Other partners

3. New customers
4 Ocean discharge

Excess AWPF Supply Management

LASAN to develop a Hyperion
2035 phasing plan with
production capacity and
timeline to reduce excess AWPF
supply

Create a partnership strategy to
decrease ATRW Supply until
OpNEXT Demand requires full
ATRW supply
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FY Budget (In 1000$)
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PROGRAM BUDGET: $16.8B

36 YEARS TO EXECUTE (2022-

2058)

$3.8B EXPENDITURE — LADWP
BUDGET IMPACT

| ‘ FUNDING REQUIRED

FY20FY 21 FY22FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37 FY 38 FY 39 FY 40 FY 41 FY 42 FY A3 FY 44 FY 45 FY 46 FY 47 FY 48 FY 49 FY 50 FY 51 FY 52 FY 53 FY 54 FY 55 FY 56 FY 57 FY 58 FY 59 FY 60
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Impacts to LADWP Resources

ECONOMIC GROWTH
Estimated
Water System
Impacts
(Compared to Historical) i

Construction Support FY Impacts

Analysis Type I Type I
Const. Contracts (CE30) 3 x Benefits (Direct)
City Services (CE39 9 x i
y (CE39) Laber) c;::::’”“'°" 28,578 75,199 108,866
Engineering Support FY Impacts
Labor (CE10) 2 X O&M Jobs 58 234 353
Prof. Services (CE37) 5x

Note: Job numbers represented above are for work outside of the Hyperion fence line
Type | — Inter-industry effects. Direct and indirect impacts
2Type Il — Inter-industry and household effects. Direct, indirect, and induced impacts

Labor Relations/Union Agreements required
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Impacts to LASAN Resources

Estimated
LASAN Impacts

Based on projected spending by
FY including construction and
professional services

RIMS Il Model | RIMS Il Model

Differentiates between direct, 1 2

.. . . Type | Type ll

indirect, and induced jobs Benefits

Uses employment multipliers from LabOf/CO’:tf“‘?ﬁO" 26.812 38 816
Jobs ! !

the USBEA RIMS Il Model

LASAN estimates 80 new O&M Jobs 623 938
permanent O&M Jobs (Feb 2021)

Note: Job humbers represented above are for work inside the Hyperion fence line
Type | — Inter-industry effects. Direct and indirect impacts
Type Il — Inter-industry and household effects. Direct, indirect, and induced impacts
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On-going Outreach
e All City Council Districts briefed

* Over 75 presentations given since
Program inception (Dec 2018)
e  Future Master Plan Outreach (Fall 2022)

— Engagement 1: General Stakeholder
Input Opportunity

— Engagement 2: Draft Master Plan
Presentations

— Engagement 3: Final Master Plan
Release

Program Webpage

e www.ladwp.com/OperationNEXT

Doing Business with LADWP

LABAVN website at: www.labavn.org
* Free to register and they will have
access to bids for all City Departments.

References

18-month look-ahead “Supply Line” w/ the anticipated
schedule for the next 18 months of contracts
www.ladwp.com/SupplyLine

SupplierRelationsOffice@ladwp.com

purchbids@ladwp.com
www.abala.org/wp-content/uploads/2020/06/How-to-
do-business-LADWP.pdf
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http://www.ladwp.com/OperationNEXT
https://www.labavn.org/
http://www.ladwp.com/SupplyLine
mailto:SupplierRelationsOffice@ladwp.com
mailto:purchbids@ladwp.com
http://www.abala.org/wp-content/uploads/2020/06/How-to-do-business-LADWP.pdf

Thank You

Los Angeles
Department of
DWP Water & Power

www.ladwp.com/OperationNEXT

*Current Life Cycle Phase For Operation NEXT: Conceptual
Impacts based on “Aggressive Scenario” - class V conceptual estimate

18


http://www.ladwp.com/OperationNEXT

